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Since early  2019 foundation “Stichting Afrecooking” supports the following activities in 
Malawi (mainly via Promotion of Cleaner Cooking Co.). 
 

A. Mission of the foundation 
 

a) High efficient cookstoves for households and institutes. 
The distribution of high efficient environmental friendly cookstoves for households 
and institutes. These activities are being coordinated by the “Promotion of Cleaner 
Cooking Company”, a registered NGO in Malawi. Cleaner cooking saves Money, 
Lives and Environment. 

 
b) Promotion of improved charcoal production methodologies.  

The presently generally applied charcoal production method is extremely inefficient 
and is said to be the major source of the deforestation in many countries. Moreover, 
the production goes along with a tremendous emission of toxic and  Green House 
Gasses. 
One of staff members of the “Stichting Afrecooking” is acting as a professional 
consultant in the field of the  improvement of the efficiency  of the charcoal 
production. The use of sustainable biomass to replace indigenous hardwood is one of 
the spearheads. Cooperation  with the private sector, government and NGO’s is 
crucial.  

 
c) Distribution of used laptops and mobile phones 

A group of people in the Netherlands is collecting phones and laptops. After testing 
and installing the appropriate software the products are being shipped to Malawi. If 
needed tiny repairs are carried out either in The Netherlands or in Malawi. The 
products are distributed to students mainly via universities and college's. Incidentally 
also directly to individual students. In order to cover part of our costs we expect a 
small financial contribution by the users. 
 

Note: The last couple of years the company is only focused on the Malawian population. 
Nevertheless we will not exclude that we might expand our activities to neighbouring 
countries in the future.  
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B. Some accomplishments in 2024 

 
1. The Cookstove Project; Kuphika Kwapheka (Charcoal Stoves) 

 
The core business of the company is the distribution of charcoal stoves (for households)  and 
incidentally (wood) stoves for large groups of people (institutional stoves). 
 

1.1. Household stoves; sales results in 2024 
 

At the beginning of the year we had 203 Supersavers and 964 Ecostoves in stock. 
Ecostove: whole sale: 28,000MK, retail 35,000 MK 
SuperSaver: whole sale: 42,000MK, retail 50,000 MK 

  These prices are about 50 % of the costprice. 
 
Although the price of the SuperSaver is considerably higher people like this particular stove 
much more than the Ecostove. Nevertheless, the performance of both stoves is about equal but 
because the Ecostove looks much smaller people are hesitating. At the end of the year we 
considerably dropped the price and thus we hope to see enthusiastic customers in 2025!!  
A more informative PR campaign has been performed during the year. We slowly started 
seeing the effect at the end in 2024. Thus higher sales figures are to be expected in 2025.  
However we are confronted with a bad economic situation. In spike of the ultra-high 
devaluation of the kwacha (in November 2023  nearly a factor 2) we kept our prices at the 
same low level.  Again a devaluation is to be expected before the mid of 2025!!  
 

1.2. Characteristics of the stoves 
 
Fuel savings 65 %; in view of the increasing price of charcoal (e.g. 20,000 MK for a 50 kg 
bag) the investment will be earned back within 3 to 5 months, while the total monthly family 
expenditures drops with about 15 to 25 %. During the lifetime of the stove (5 years) total 
saving of woody biomass will be about 10,000 kg.  
 

1.3.Pending orders 
 
Some large NGO’s are interested to acquire stoves for their beneficiaries. We hope to deliver 
several hundreds of  stoves in 2025.  
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1.4.Institutional stoves 

 
Unfortunately the production of the classical Envirofit 100 litre pot stove is temporarily on-
hold (long-term effect of Corona). However, because of the high demand of stoves for 
boarding schools, orphanages etc. we need to look for an alternative. 
The performance and durability of locally  produced stoves is questionably and therefore we 
will need to look for imported products.   
Envirofit India has developed a fan-driven large stove. Meanwhile we have bought this 
particular stove for testing purposes (total costs $2,200). Performance is excellent. Potential 
customers are requiring a stainless steel pot which need to acquired locally. 
  

2. Changing Supplier 
 

Back in the year 2012 we started to bring efficient charcoal and woodstoves into Malawi. At 
that time the best stoves available were those brought on the market by Envirofit, an 
American multinational having worldwide distribution network.   
Since then we distributed 14,000 stoves having a total value of $335,000. (Thus a very small 
player!!) The last couple of years we got various remarks from NGO’s and governmental 
authorities: Why not taking a product which is fully manufactured within Africa. And thus we 
will continue the business with Burn products. The advantage is that transport costs  are lower 
and no import duty has to be paid (within Comesa).  
Two Burn household charcoal stoves have been tested thoroughly by our team in Malawi. 
Stoves turned out to perform excellent. No difference with the Envirofit supersaver!! 
Furthermore Burn offers as well charcoal stoves for larger groups of people (e.g. restaurants ) 
and woodstoves equipped with a chimney for e.g. boarding schools.  
 

3. PR activities; a summary 
 
In order to expand our market share we had allocated more funds for PR activities. 
Our PR activities at fairs, cooking demo’s and flea markets have covered nearly the whole 
country while regular adverts in newspapers and radio spots have reached another public. 
 
Regular activities during the whole year   

Flea market Lilongwe: two times per month  
Newspaper (A5 size advert): 3 times a year  
TV spots and radio: 1 to 2 times a week.  
Stand at large shopping centre in Lilongwe (Game Complex): 2 to 3 times a week.  

 
Incidental demonstrations 

 
a. We did the demonstrations for different companies and NGO'S in various districts in 

Malawi as one way of showcasing our products.  The feedback we got after the 
demonstrations was in all cases very positive. 
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b. Apart from showing the performance of the stoves to the general public we came into 
contact with several organizations who want to acquire stoves for their beneficiaries. 
We agreed a fair price with them in dollars.  

 
c. The owner of  one of the biggest banks in Malawi wanted institutional  stoves for 

school and prisons . We will continue with this project in 2025 with either the fan-
driven India stove or an alternative. 

 
d. Early  2024 we did cooking demonstrations in Mzuzu, Mulanje and Kasungu. One of 

the prophets in Malawi was interested to buy the stoves and distribute to people who 
were affected by heavy rains (cyclone).  

 
e. In the election year (2025) members of the parliament are used to give presents the 

potential voters and thus we were requested to perform demonstrations in Zomba, 
Karonga  and Nkhatabay. We will contact them again early 2025. Sometimes the 
District Commissioner is involved in these events as well. 

 
f. We hired a professional PR organization to cover whole Blantyre. They went around 

using a car with sound system. Combined with flyers and demonstration we reached a 
large group of potential customers. One of our newly hired staff members, who is 
located in Blantyre, accompanied them. As an initial result 20 people showed interest 
to become a local agent.  

 
4. Sustainable Charcoal Production 

 
4.1.Country wide replacement of the classical charcoal production  

 
Apart from an intensive contact with the dean of Lilongwe University of Agriculture and 
Natural Resources (LUANAR) no progress in this field was made. Together with the staff of 
the university a scientific document will be issued (a wake-up call). “Charcoal Production 
Perspective”.   
In order to test usability of various feedstocks like peanut shells, sawdust, grasses etc. one of 
the discussion items is the acquisition of an Ecological Retort System.  
 

4.2.Sustainable Development Goals 
 
In September 2021 Malawi’s Sustainable Development Goals related to “Cleaner Cooking” 
have been formulated in the Malawi SDG 7 Cleaner Cooking Energy Compact.  
 
A selection of the specific goals: 
 30% of urban households transitioned to ultra-efficient charcoal stoves by 2030 
 75% of charcoal makers commercially growing and using alternatives to natural trees for 

charcoal production. 
 
No progress to be reported 
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5. Possible grants and carbon credit 
 
No progress to be reported. In many programs charcoal stoves are excluded. Furthermore our 
company is too small to cover the upfront costs for e.g. carbon credit. 
 

6. Company registration  
 

As mentioned in the previous annual report we have been advised to convert the company into 
a trust. Due to bureaucratic obstacles we did not succeed thus far.  
 

7. Distribution laptops/ phones / miscellaneous  
 
Transported to Malawi (own transport) 
 
Unfortunately in the course of 2023 the organizer of the container transport has stopped his 
activities. This means, unless we find a comparable alternative we will not be able anymore to 
bring heavy items like sewing machines, TV sets and desk top computers into the country. 
Furthermore we experienced that the tax regime has been changed.  The consequence is that 
we will not have any more the advantage of the tax exemption which we obtained in the 
combined transport.   
 

a. Transport by plane (3 trips; private transport) 
Tablets / IPads: 31 
Laptops:  33 
Cell phones:  31 
Smartphones:  56 (about 50 % having the possibility to handle WhatsApp. 
 
Total costs minus the yield was €2,679.  
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2024 Authorized condensed financial report 

of the cookstove project 
Turnover cookstoves 5,794    Fixed assets  1,000  
Aquisition cookstoves  -13,633    Inventory 8,101  
Third party donations 4,085    Debtors 2,518  
Total revenue -3,754    Other assets 2,650  
      Bank and cash 6,480  
Personnel 4,844    total assets 20,749  
Depreciation 500        
Housing  2,117    Equity 18,249  
PR / communication 11,293    Debt De Pooter 2,500  
Transportation 5,794    Total liabilities 20,749  
other costs 10,244        
Uncollectable debtors 106    Cashflow   
Financial result -57    Revenue -12,838  
Total costs 34,841    Delta assets (excl. Liq) 10,856  
      total cash flow -1,982  
Operating results -38,595        
          
Donations De Pooter 28,436        
Laptops / mobiles -2,679        
Total incidental revenue 25,757        
          
Overall revenue -12,838        

     
 
Giel de Pooter / Elsbeth de Feijter 
 
Date May 13, 2025 
 


