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Since early 2019 the newly established foundation “Stichting Afrecooking” supports the
following activities in Sub Sahara Africa (mainly via Promotion of Cleaner Cooking Co.).

A.

a)

b)

B.

1.

Mission of the foundation

High efficient cookstoves for households and institutes.

The distribution of high efficient environmental friendly cookstoves for households
and institutes. These activities are being coordinated by the “Promotion of Cleaner
Cooking Company”, a registered NGO in Malawi. Cleaner cooking saves Money,
Lives and Environment.

Promotion of improved charcoal production methodologies.

The presently generally applied charcoal production method is extremely inefficient
and is said to be the major source of the deforestation in many countries. Moreover the
production goes along with a tremendous emission of toxic and Green House Gasses.
One of staff members of the “Stichting Afrecooking” is acting as a professional
consultant in the field of the improvement of the efficiency of the charcoal
production. The use of sustainable biomass to replace indigenous hardwood and fossil
fuel is one of the spearheads. The projects are handled in cooperation with industry,
government and NGO'’s.

Distribution of used laptops and mobile phones

A group of people in the Netherlands is collecting phones and laptops. After testing
and installing the appropriate software the products are being shipped to Malawi. If
needed tiny repairs are carried out either in The Netherlands or in Malawi. The
products are distributed to students mainly via universities and college's. Incidentally
also directly to individual students. In order to cover part of our costs we expect a
small financial contribution.

Some accomplishments in 2022

The cookstove project; Kuphika Kwapheka (Charcoal Stoves)

1.1.Stove business
Due to the corona pandemic the supply of stoves was strongly reduced both in the years 2020
and of 2021. Unfortunately also in 2022 the production in China was not yet on the same level
as before the corona pandemic. This has had a large impact upon our business.

OnJan. 1 2022 we had only 55 stoves in stock (50 Supersavers). Before mid of March all
were gone. Fortunately we could acquire a shipment of “leftovers” which had Envirofit in
stock in South Africa: 2,400 Smart Savers (unassembled), 5 Institutional Stoves and 24 GO-
Grill accessories (we had to take the whole consignment!!!).

Because the fact that the smartsavers went though many hands the intended shipment of 2400
was far from complete:
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-Parts were missing and needed to be resend by the supplier; About 6,000 screws, nuts and
other small items needed to be bought by us on the local market. -40 woodstoves instead of
charcoal stoves.

-Some parts (doors) could not be delivered anymore and thus a number of incomplete stoves
will need to be marketed at a discounted price.

PM: All additional costs were compensated by Envirofit.

-PR activities in the previous year have proven to have a tremendous effect: 2,000 stoves
(smartsavers) could be sold within 9 month!!!

-A large organisation which is involved in the building of schools was highly interested in the
Institutional Stoves. We could make them happy with those 5 institutional stoves. We had
customers for another 5 of these special stoves. Unfortunately Envirofit had these items not in
stock anymore. Because of the price and the complexity the alternative (Saver Pro Aghanya)
could not fulfil their needs.

-As expected there is not a real market for these grill accessories in Malawi. Thus we had to
sell these items for a fraction of the cost price.

In December a large number of NGO’s like World Vision, Salvation Army and Church aid
approached us. These organisations had the intention to buy several hundreds of stoves for the
victims of the flood. Our prices which are about a factor of 5 higher than the competition
which might be the bottleneck. Their final decision was however overruled by the cyclone
“Freddy”: Food; shelter, drinking water and health care are for now their first priority.

In spite of our contacts with high-ranked governmental civil workers the Minister of Finances
was not willing to exempt fuel saving stoves. Stoves are still charged with 51 % tax (import
duty plus VAT).

2.1.PR activities; a summary

In order to expand our market share we had allocated more funds for PR activities.
Our PR activities at fairs, cooking demo’s and flea markets have covered nearly the whole
country while regular adverts in newspapers and radio spots has reached another public.

At the moment there are a number of cheap, locally made, stoves on the market which
however don’t have a proven significant efficient improvement. Our stoves are the only ones
on the Malawian market which have been tested in certified laboratories (under auspice of
Clean Cooking Alliance). In order to have decent comparison the others should have to be
tested as well. There is a need for a quality label for cookstoves!!!. Initial experiments have
shown that only qualified laboratories can provide reliable data. Malawian Bureau of
Standards could play a role in the issue.

And thus up to now we don’t have hard data to prove that our stoves are the best performing
stoves. As people are struggling with our prices cooking demonstration and responses from
satisfied users will help to convince the potential clients.
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3. Promotion of improved charcoal production methodologies.
Phata project

Together with Phata Cooperative we have entered a proposal for a 300 Mt per year industrial
charcoal production unit in Chikwawa. End of 2021 we got the conformations that the project
will definitively be subsidized by MCHF. A consultancy contract has been issued and the
construction of the installation has been outsourced to a local Malawian company. The first
practical test run was carried in August 2022. Due to various reasons the construction of the
reactor was not fully in line with in specification as given in the technical drawings. The test
run clearly indicated that a number of modifications needed to be implemented.

At the end of the year the reactor has been assembled on its final destination (Chikwawa).
And in the beginning of 2023 we hope to have the prototype delivering at least 500 kg
charcoal per day.

4. Distribution laptops/ phones / miscellaneous

Transported to Malawi (own transport and container transport)

e Laptops: 167 ready to use and 16 which need to repaired
Smartphones: 24 ready to use and 24 which need to repaired
Cell phones: 12 ready to use and 28 which need to repaired
Tablets: 8 (all in an excellent status)

Dell All in One Desktop computers: 5
Radio (world receiver)

Electrical Sewing Machine

Laser printer

Manual Sewing Machine

Thermal Printer

Inktjet printer

Desktop computers (complete): 2

Detailed report is available for interested parties.
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2022 Authorized condensed financial report of the cookstove project

Turnover cookstoves 31,846 Fixed assets 2,000

Costs of sales cookstoves -47,734 Inventory 6,427

Third party donations 2,095 Debtors 5,636

Total Revenu -13,793 Other Assets 25,138
Bank and cash 20,027

Personel 5,844 Total assets 59,228

Depreciation 2,000

Housing/Storage 1,433 Equity 56,728

PR/Communication 11,206 Creditors

Transportation 4,337 Debt De Pooter 2,500

Other costs 3,812 Total liabilities 59,228

Uncollectable debtors 827

Financial results 1,445 Cashflow

Total costs 30,904 Revenu -944
Delta assets (excl. lig. 8,677

Operating Result -44,697 Delta liabilities 2,500
Total cashflow 10,233

Donations De Pooter 33,589

Charcoal project 7,154

Laptops / Phone project 3,010

Total incidental revenu 43,753

Overall Revenu -944

Secretary Treasurer
Marieke de Pooter Karin Risseeuw

Compiled by Giel de Pooter



