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Since early 2019 the newly established foundation “Stichting Afrecooking” supports the following
activities in Sub Sahara Africa (primarily Malawi).

A. Mission of the foundation

a) High efficient cookstoves for households and institutes.
The distribution of high efficient environmental friendly cookstoves for households and
institutes. These activities are being coordinated by the “Promotion of Cleaner Cooking
Company”, a registered NGO in Malawi. Cleaner cooking saves Money, Lives and
Environment.

b) Promotion of improved charcoal production methodologies.
The presently generally applied charcoal production method is extremely inefficient and is
said to be the major source of the deforestation in many countries. Moreover the production
goes along with a tremendous emission of toxic and Green House Gasses.
One of staff members of the “Stichting Afrecooking” is acting as a professional consultant in
the field of the improvement of the efficiency of the charcoal production. The use of
sustainable biomass to replace indigenous hardwood and fossil fuel is one of the spearheads.
The projects are handled in cooperation with industry, government and NGO’s.

c) Distribution of used laptops and mobile phones
A group of people in the Netherlands is collecting phones and laptops. After testing and
installing the appropriate software the products are being shipped to Malawi. If needed tiny
repairs are carried out either in The Netherlands or in Malawi. The products are distributed
to students mainly via universities and college's. Incidentally also directly to individual
students. In order to cover part of our costs we expect a small financial contribution.

*NOTE: Preliminary report; final report will be published as soon as possible (board meetings and
accountant consultations are not possible due to the Corona Crisis).

B. Some accomplishments in 2020

Note: Accomplishments were severely hindered by the Covid-19 pandemic. A number of issues had
to be postponed to media 2021.

1. The cookstove project; Kuphika Kwaphweka

Without compromising on the other projects the cookstove project will remain the most important
issue. Bringing high efficient cookstoves (mainly) charcoal stoves to the Malawian population.
Cleaner Cooking Saves Money, Lives and Environment.

In total we sold 1078 stoves and 38 torches. In spite of more intense PR campaigns no significant
increase of the annually sold number of stoves can be reported. Also in Malawi the economic
activities have been slowed down due to the pandemic. At the end of the year we only had 131



stoves in stock. To serve our customers a new shipment needs to be ordered. However because the
supplier can’t serve us anymore with discounted leftovers we have to order the new models. The
production of these stoves is located in China and thus stoves are charged with 46 % tax (duty +
VAT). Partly thanks to our constant nagging, the government seems to consider a tax exemption for
all cooking products. We need to wait until we have a complete tax-exemption for this particular
shipment. Another reason to postpone the shipment is that there is a change that a few shipments
will be subsidized by an organization called “Modern Cooking for a Healthy Forest” which is funded
by UKAID and USAID.

2. Promotion of improved charcoal production methodologies

In 2018 the Government of Malawi has officially started the promotion of sustainable charcoal.
This initiative includes both the distribution of efficient cookstoves and the production of charcoal.
This policy has resulted into a lot of initiatives in the private sector. A number of NGO’s and small
companies have started to produce charcoal using e.g. agricultural by-products. We have taken the
initiative to analyse their products. It turned out that due to a number reasons the quality of their
charcoal was extremely low. Even the illegally produced charcoal was found to be much better. We
are playing an advisory role in a number of these companies. However, the pandemic prevented to
give detailed advices about the modification of their processes. A detailed manual describing all
aspects about the production of high quality charcoal has been issued and will become available
soon. An extended version containing more than 100 literature references will finished in the second
quarter of 2021. Total net costs for the project mainly for travel and lodging is €1,452 (will be
externally refunded in 2021).

3. Distribution of used laptops and mobile phones
a. The following donations from schools and individuals became available in 2020:

Donations by schools
Praktijk Onderwijs “De Sprong” Terneuzen
73 laptops
Basisschool “De Driesprong” Hoek
9 laptops
“Primas Scholen Gemeenschap” Walcheren
42 laptops
Individuals
20 laptops
4 tablets
30 mobile phones

b. Distribution in Malawi

Laptops (total: 138)
Don Bosco college Lilongwe: 11
Polytech Institute Blantyre: 30
Technical College Lilongwe: 30
Nalikule College Lilongwe: 26
Various individual students: 41



Mobile Phones

Individuals: 104
Via repair shop: 80

Tablets:
Individuals: 4

Total net costs of the project: €488 (will be compensated via private account)

C. Authorized condensed financial report of the cookstove project

Turnover cookstoves 21,937
Costs of sales cookstoves -24,102
Third party donations 3,450
Total Revenue 1,286
Personel 4,768
Deprecation 500
Housing / storage 2,052
PR / communication 4,639
Transportation 1,010
Other costs 1,369
Uncollectable debtors 2,694
Financial result 4,446
Total costs 21,477
Operating Result -20,191
Donations de Pooter 16,693
Charcoal projects 770
Laptop project 258
Total incidental revenue 17,721
Overall revenue -2,470

Approved by the board of the Foundation Afrecooking

Karin Risseeuw
Treasurer

Fixed assets 4,500
Inventory 2,114
Debtors 5,092
Other assets 36,772
Bank and cash 16,380
Total assets 64,859
Equity 64,859
Creditors 0
Debt de Pooter 0
Total liabilities 64,859
Cashflow:

Revenue -2,470
delta assets (excl liq) -1,221
delta liabilities 0
Total cashflow

Marieke de Pooter

Secretary

-3,690



